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Callfornla Line Dance Assoclatlon of America

Hi CLDAA Members,

| am more than happy to answer your question regarding the 2009-2010 membership fee increase. | wish | could
continue to solely support this organization by making a huge donation every year. Unfortunately, | am not able
to do so. | still remember the early days 5 years ago when we only provided 3 classes and paid $20 per hour for
the rental and paid nothing to our coaches. Since then, as you know, we have grown tremendously. For the

long run, | started to pay the coaches for their hard work. It was not fair to have the coaches dedicate countless
hours to teaching, choreographing and traveling from class to class and not at least be compensated for part of
their time. And, what is the biggest expense are the studio rentals. The fees are now up to $120 per hour and

our classes have increased to 23 per week.

I, myself, have been a 100% volunteer since day one and have never received a penny yet have been
donating hundreds of thousand of dollars to keep this organization going as well as providing all the community
services such as teaching or performing for all Bay Area non-profit organizations, School Alumni, Senior

Centers, Libraries and charity functions with beautiful costumes.

| have been hearing from many business-minded members from the second year to encourage me to increase

the fee, because they are afraid to see the CLDAA close due to the shortage of funds.

Just for your information, we do have over 2,000 registered members, however, active members are only 1,000.

Last year, we were in the red by $60,000.

My long-term strategy is to make it a self-sufficient organization so we can continue to provide the service to

communities in the Bay Area for many generations to come.

| am sure that you can do the math since | have indicated all of the factors.

I would like to thank you for your support. | believe that with all of our members' support, contributions, and fair
share of help, | trust that we may one day be able to break even. | believe that the CLDAA brings a lot of value to

people's lives, so much so that | continue to fund it myself as needed.

Thank you best wishes,

Kico Lin

Founder/President of CLDAA/General Coach
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